
Minutes of 8-14-14 meeting of ACS BoD
Arapahoe Charter School  

Board of Directors Regularly Scheduled Meeting 
August 14, 2014 

ACS Media Center !
Members present: David Gaskins, Chairperson, Tim Murray, Kenny Campen, Lori Andrews, Yvonne  
   Hardison, Emily Harper, Lee Tillman, Jennie Adams 
Member not present: Candy Midyette 
Also present:  Chris Watson, Tom McCarthy !
I Administration 

• Chairperson David Gaskins called the meeting to order at 6:30. 
Motion  Lee T  moved to approve the Consent Agenda as amended (Aug. 14 Agenda,  
     Open Session minutes of 7-29-14 Emergency meeting and 8-7-14  
     Special Called meeting) 
2nd   Emily H Passed unanimously !
Motion  Lee T  moved to approve the Closed Session minutes of the 7-29-14 Emergency  
     meeting and of the 8-7-14 Special Called meeting. 
2nd   Emily H Passed unanimously !
II Correspondence and Announcements 

• The next Regularly Scheduled Board meeting is on August 28, 2014. 
• The Annual Membership Meeting is on August 26, 2014 at 6:30 and 7:00 p.m. 
• There were no requests for Privilege of the Floor. !

III Operations 
A Finance and Facilities Report Chris Watson  Business Director 6:35 

• Mr. Watson distributed his report, the majority of which had been emailed earlier in the week. 
• Mr. Watson explained that he had received a letter from the NC Dept of Treasurer stating that the ACS 

financial audit was received on Feb. 28, 2014, but was due on Oct. 31, 2013. An accompanying letter 
from Mr. Robinson, our auditor, explained that he had experience health and computer problems, 
causing the report to be late.  Mr. Watson requested a signature be placed on a letter from Mr. Gaskins, 
Board Chairperson, acknowledging that ACS was aware of the error and sent to NC Dept of Treasurer. 

Motion David G moved to approve the letter of response to be sent to the NC Department of  
    Treasurer acknowledging ACS’s late submission of the 2013-2014 financial audit. 
2nd  Jennie A Passed unanimously 

• Mr. Watson requested that a contract be approved for Mr. Robinson to begin work on the financial audit 
for 2013-2014 academic year. 

Motion Lee T  moved to approve the Engagement Letter and the Audit Contract with Mr. Tom  
   Robinson for the 2013-2014 ACS Financial Audit. 
2nd  Emily H Passed unanimously 

• Mr. Watson reported that he was ready to work with only USDA financing for the new building 
construction project. He believed that he had exhausted options with all other possible financial 
institutions. The next step is to hire an architect. The Construction Committee will meet again on 
Monday, August 18th. 

• Mr. Watson presented two Facility Use requests.  The Pamlico County Parks and Recreation 
Department would like to use the gym and classroom for a women’s fitness class.  Jerlvine Collins 
would like to use the gym and soccer field for a family reunion on Saturday, August 23rd.  Discussion 
followed concerning availability of liability insurance for both parties. The Board also reminded Mr. 
Watson to inform the parties that ACS functions would take precedent to their use. 

Motion Emily H moved to approve both of the Facility Use requests pending successful  
    availability of liability insurance from both parties. 
!1



Minutes of 8-14-14 meeting of ACS BoD
2nd  Lee T  Passed unanimously 

• Mr. Watson presented a list of computer equipment that would no longer be serviceable to the school 
as follows: 

o 60 computers (Pentium IV machines 
o 1 document camera 
o 5 projectors 
o 2 ink jet printers 
o 1 laptop 
o 20 keyboards 
o 1 IBM server 

Motion David G moved to declare the itemized equipment non-functional and no longer  
    serviceable to their educational use and to post the items for sale on 

    govdeals.com. 
2nd  Yvonne H Passed unanimously 

• Mr. Watson informed the Board that the 2014-2015 salary schedules had been released.  After looking 
over the changes it was noted that a handful of staffers would remain at the same rate and some would 
actually receive less salary on the new scale.  After discussion it was determined that no one should 
lose money with the new scale and that “red lining” the ACS staffers who would be harmed would be 
the best approach. !

B Administrative Report Tom McCarthy Administrative Director 7:04 
• Mr. McCarthy noted that there are 487 students enrolled at ACS at the moment.  After the Open House 

on August 19th he’ll have a better picture of how many will be coming. 
• Mr. McCarthy reported that the Boot Camp went well.  It was well attended, the participation was good, 

and the work sessions were positive. 
• Mr. McCarthy addressed future high school teacher needs by using current projections.  Over the next 

three years they would include a teacher each of the following areas: Social Studies, Science, Math, 
English, and 3 or 4 elective teachers.  He indicated that Pamlico County Community College is very 
interested in coordinating classroom space and staff with us. 

• The Opening Staff meeting will be held on Monday, August 18th at 8:30 a.m.  Beginning teachers and 
mentors will meet at 12:00.  Anyone who missed Boot Camp will meet at 1:00 p.m. 

• Mr. McCarthy and Mr. Millar will collect the teachers’ Personal Development Plans and self evaluations 
by Friday, August 22nd. 

• Mr. McCarthy referred to Mr. Gatchel about a discussion of the recently passed Senate Bill 793 which 
was signed into law. 

Motion Lee T  moved to go into Closed Session according to GS 143-318.11(A)(3) to consult  
    with our attorney. 
2nd  Emily H Passed unanimously   7:25 !
Back into Open Session at 7:41 p.m. 
C Personnel   

• Mr. McCarthy reported that CCAS and PowerSchool were not talking to each other yet.  Therefore we 
are not able to get an accurate count of how many new students are in need of Exceptional Children’s 
services.  The original expectation was 46 students, but that number has grown to 54.  58 students 
would meet the magic number – 12% of total student population (the maximum percentage for which 
funding is received from the state.  Additional funding would be from our local sources). Because our 
EC need has increased Mr. McCarthy would like to post for an additional position in the department for 
a total of either 4 EC teachers and 1 assistant or 3 EC teachers and 2 assistants. 

• In a different personnel request Yvonne Hardison, Personnel Chairperson, reported on an interview for 
a high school math position. The Committee recommended that Casey Perry be offered a contract for 
the 2014-2015 school year. 

Motion Jennie A moved to go into Closed Session according to GS143-318.11(A)(6). 
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2nd  Lori A  Passed unanimously   7:48 !
Back into Open Session at 7:54.     Tim Murray left at 7:56. !
Motion Lee T  moved that Casey Perry be offered a teaching contract for 2014-2015 with a  
    salary based on years of experience and earned educational level, contingent on 

passing an acceptable background check and to offer Mr. Howard Jones a part- 
time custodial position at a rate of $11.25/hour for a 20/25 hour week, based  
upon a successful completion of a background check. 

2nd  Yvonne H Passed unanimously 
D Board Goals  Policy Discussion  Parental Involvement Policy 

• Policy Committee Chairperson, Lee Tillman, initiated a discussion on finalizing the language needed in 
the Parental Involvement section of the By Laws that would fulfill the Title I requirements as well as 
what ACS actually reflected.  It was determined that Lee T and Mr. Millar would need to coordinate the 
wording, revise the language and bring the changes back to the Board. 
Board Candidate Discussion 

• Chairperson Gaskins stated that Mr. Murray had given him a list of names from those who had agreed 
to run for the upcoming Board openings.  They are as follows: 

• Parent  Tara Tyson and Tim Martin 
• Community Kenny Campen and Jaclyn Jones 
• Teacher/TA Sheryl Harris and Brenda Tyndall !

IV School /Community Activities 
• David G announced that  

o Teachers would report to ACS on 8-15-14. 
o The first day of school would be on 8-21-14 
o The Annual Membership Meeting would be on 8-26-14 at 7:00 with doors open at 6:30. 
o He asked that all Board members be present to help with the meeting’s administration. !

Motion Kenny C moved to adjourn 
2nd  Jennie A Passed unanimously  8:08 !
Respectfully submitted, 
Jennie Kennel Adams 
Secretary 
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